
 

 

       WAIMAUKU SCHOOL 
                                                            OPENING DOORS TO LIFE’S JOURNEY 
 
 

 

Minutes of the Waimauku School Board of Trustees  
Extraordinary Meeting Tuesday 21 April 2020 

 
 
 

Welcome 
The meeting opened at 7pm via Google Meet.  
 
Present 
Gary Pasfield, Tony Eastland, Justine Hall, Nicole Holmes, Simon Whitie, Craig Harrison, 
Thomas Nehemia, Angela Searle 
 
Apologies 
Hayley Plowman 
 
Covid-19 Planning 
The Board discussed the re-opening of the school for children of essential workers on 
Wednesday 29 April.   446 responses to the attendance survey have been received, with 36 
students indicating they will be attending school upon re-opening.  Gary estimated that 
approximately 50 students in total are likely to attend in this first week of opening, requiring 5 
bubbles of 10 students.  
 
The following points regarding Level 3 Lockdown were noted: 
- Bubbles will not be selected by year group, instead family groups will be kept together.  
- Bubble members will observe 1m self-distancing. 
- Bubble members will be segregated from other bubbles. 
- Students will be unable to use playground or gym equipment or bring skateboards or 

scooters to school. 
- School buses will not be running. 
- A skeleton staff will attend the office. 
- The highest risk is the staffroom, where strict hygiene measures and 2m self- distancing 

will be observed. 
- Teachers will be required to sanitise hard surfaces daily. 
- Bubble roll calls will be undertaken each day to allow ease of contact tracing. 
 
The Board discussed teaching staff allocation and agreed that the ideal situation would be two 
staff members per bubble with the majority of staff consisting of relief and part-time teachers and 
learning assistants.  The Board acknowledged the large workload taken on by teachers to 
implement and teach the home learning programme and would seek to avoid overloading class 
teachers.  
 
Gary noted that he is surveying the staff to see who is available to teach on site and who is 
unable, imuno-compromised or has vulnerable bubble members.  
 
 
 

 



 

Building Update 
Gary noted that the refurbishment tender documents have been released, and close in three 
weeks time. 
 
The Board discussed where classes will move to when their rooms are being refurbished, and 
Gary noted that there is now only one spare classroom available.  The Board agreed that two 
classrooms would be preferred, Gary agreed to look at options for temporary accomodation.

Action: Gary 
 
Quotes have been received for the carpet replacement in the administration block which is likely 
to be completed in July.  The Board requested further information on the costing of moving the 
furniture and equipment, Gary to action. Action: Gary 
 
 
Finance 
Simon noted that the school is likely to collect less revenue from donations, due to the Covid-19 
outbreak but that this will be offset somewhat by reduced running costs. 
 
The Board requested confirmation that the $400,000 infrastructure funding will still be available, 
Gary agreed to discuss with Nick Bradley. Action: Gary 
 
The Board noted that during 2019, the Cyclical Maintenance provision was revised upwards as 
after the administration block was painted it became clear that the current provision was 
insufficient to cover the cost of painting. Nicky Osmond re-worked the provision and following 
discussion with Edtech Limited it was decided to increase the provision to better reflect the 
probable cost of future interior and exterior painting work. The amount posted as an expense for 
2019 was therefore above budget at $66,842 for the financial year against a budgeted figure of 
$20,000. The amount of the provision as at 31st December 2019 was $195,852, made up of a 
current provision of $33,053 and a long term provision of $162,799. It is noted that this increase 
in the provision has been discussed by the Finance & Audit Committee during 2019 and has 
been agreed by our MOE Property Manager, Nick Bradley, as appropriate. 
 
 
 
 
 
Chairperson’s Signature: _______________________ Date: _______________ 

 


