
 

 

        WAIMAUKU SCHOOL 
                                                             OPENING DOORS TO LIFE’S JOURNEY 
 
 

Minutes of the Waimauku School Board of Trustees Meeting 
Monday 17 September 2019 

 
Board meetings are open to the public, they are not public meetings. Members of the public 
(and this includes members of the school staff) are not entitled to speak unless granted a 
speaking right. While a speaking right is granted by the chairperson, the authority to grant that 
right is delegated by the Board. A member of the public should only speak for a few minutes at 
the beginning of the meeting to an item which is already on the agenda. They should not be 
taking part in any discussion on that agenda when it occurs unless invited to offer an opinion at 
the time. 
 
Welcome 
The meeting opened at 6pm. 
 
Present 
Gary Pasfield, Tony Eastland, Justine Hall, Simon Whitie, Nicole Holmes, Thomas Nehemia, 
Angela Searle 
 
Apologies 
Craig Harrison, Hayley Plowman 
 
Guests 
Angela Howard and Helen O’Connor  
 
Year One Reading Pilot 
Angela Howard and Helen O’Connor presented a progress report on the Year One Reading 
Pilot.  This pilot started at week 15 of the school year and involves the allocation of extra 
learning assistant hours to all the Year One classes for one on one reading help.  Each class 
has received an extra 1.5 or 2 hour block each day and the LAs work with targeted students. 
Reading levels were tested at the beginning of the pilot and again at 26 weeks, with a final test 
to be done at 37 weeks. The results show fantastic improvement in student reading levels, with 
many reaching and exceeding the 40 week target (Level 12-14 Green). Teacher feedback is 
excellent and the Board is pleased to see that the extra reading mileage and consistent practice 
of high frequency words is paying dividends.  The Board requested that parents who have 
children in the pilot be notified, as the Members would like to continue to promote a culture of 
open communication and early intervention. 
 
Approval of Previous BOT Minutes 
Motion:   “That the previous minutes be approved as a true and correct record”.  
Nicole,/Justine 
Passed 
 
 
 
 

 



 

Matters Arising 
Septic 
Tony agreed to book a meeting with Sandy Ormiston on Gary’s return Action: Tony 
 
Health and Safety 
The Board discussed health and safety at the AIMS Games, and Justine noted that health and 
safety briefings were completed each night the students were away.  The Board would like 
some assurance that the school is meeting all of its obligations, particularly in regard to 
incidents and near misses which may occur on trips and camps.  Justine agreed to look at 
obtaining professional advice to ensure our processes are robust and meet requirements,whilst 
being workable and not onerous for teachers and parent helpers. Action: Justine 
 
PTA 
The PTA are working hard on Ag Day preparation. Gary will present a proposal for PTA funding 
for a new cricket pitch astroturf surface this week.  The amount sought is approximately $4,000. 
The PTA are hosting a morning tea for staff tomorrow, to encourage closer relationships 
between teachers and the PTA.  The 2020 Golf Day has been rescheduled for 5 March. 
 
Principal’s Report 
The Principal’s Report as issued earlier was presented and taken as read. 
 
Stewardship 
Students, teachers and parents had a fabulous time at the AIMS Games last week. Our 
students competed in futsal, netball, basketball, rippa, tennis and football.  Thank you to Mr 
Roby and Mrs Holmes for all their working getting the team to the tournament. 
 
The Ministry of Education are reviewing guidelines on lockdowns at school in light of the 
Christchurch attacks, once the new recommendations are available they will be incorporated 
into the school plans. 
 
Gary met with the Ministry of Education regarding the new buildings.  The procurement 
documents are in draft and a basic timeline has been received with an approximate time frame 
from start to finish of two years. 
 
Leadership for Equity and Excellence 
The first staff meeting has been held, with good feedback received from staff.  A meeting with 
team leaders, the Board and Nikki Urlich is set for 7 November, from 1-5pm, location to be 
confirmed. 
 
Connections and Relationships 
The Meet the Board morning tea was very well received and supported, thank you to Nicole and 
Hayley for organising.  
 
Responsive Curriculum, Effective Teaching and Opportunity to Learn 
We are looking to secure another Te Reo teacher for the senior school. 
 
Professional Capability and Collective Capacity 
As part of the Strategic Plan teaching staff will be undertaking professional development in 
collaboration.  Gary has approached Core Education to quote on this. 
 
 
 
 

 



 

Evaluation, Inquiry and Knowledge Building for Improvement and Innovation 
With the demise of the core National Standards for reading, writing and maths there is now 
opportunity to look back at out local curriculum and develop other subject areas.  The reading 
rubric is now under review, we are simplifying it and making it student-friendly. 
 
Staff Report 
Nicole reported that the Tournament of Minds went well, with students gaining a lot from the 
event and they look forward to competing next year.  The AIMS Games was an amazing 
experience and the students who competed have benefited incredibly in many ways.  The 
production is a week away and all the senior staff are busy working on it in different capacities. 
The staff were grateful and enjoyed the Meet the Board breakfast.  Glenys Brown has reported 
back on the learning assistants pay equity claim, noting that the Ministry of Education and the 
NZEI have agreed to settle it by the end of the year.  
 
Whanau Report 
Thomas and Ellen are pulling together an agenda for the next hui in Term Four. 
 
Finance 
The Finance and Audit Subcommittee met last week to review in detail all the financial 
statements and operational reports.  Simon completed the  monthly spot audit of supplier 
invoices and staff reimbursements.  Simon noted that there were no significant items to report 
other than the transfer of $150,000 from on call to term deposit. 
 
Monthly Reports 
The financial summary report as issued earlier were presented and taken as read.  
 
Motion:  “That the report for August be accepted” 

  Simon/Tony 
  Passed 

 
The Board discussed the outdoor sports facility and noted that Nicky is reviewing funding 
options.  If the financial information is available by the next meeting the board will review and 
discuss taking it to the community for feedback. 
 
Correspondence 
The correspondence was presented as per the schedule and circulated to all members. 

 
The inward correspondence was accepted. 
Motion: “That the Board accept the inwards correspondence”.  
 Nicole/Justine 
  Passed 
 
1. Cohort Entry Proposal, Kate Fox September 2019 
A proposal for reconsidering cohort entry has been received.  The Board will consider the 
proposal further once more information is received. Action: Gary 
 
In Committee  
7:09 
Motion:  “The Board moved to In Committee”. 
Tony/Simon 
Passed 
 
 

 



 

7:38pm 
Motion:  “The Board moved to the normal meeting”. 
Tony/Simon 
Passed 
 
Dates of Future Meetings: 
 
Full Board Meeting: 5:30pm, Wednesday 30 October TBC 

 
Parent Teacher Association: 9am, Monday 14 October 
 
Closing of Meeting: 8:15pm 
 
 
 
 
Chairperson’s Signature: _______________________ Date: _______________ 
 
 
 

 


