
 

 

       WAIMAUKU SCHOOL 
                                                            OPENING DOORS TO LIFE’S JOURNEY 
 
 

Minutes of the Waimauku School Board of Trustees Meeting 
Monday 26 August 2019 

 
Board meetings are open to the public, they are not public meetings. Members of the public 
(and this includes members of the school staff) are not entitled to speak unless granted a 
speaking right. While a speaking right is granted by the chairperson, the authority to grant that 
right is delegated by the Board. A member of the public should only speak for a few minutes at 
the beginning of the meeting to an item which is already on the agenda. They should not be 
taking part in any discussion on that agenda when it occurs unless invited to offer an opinion at 
the time. 
 
Welcome 
The meeting opened at 7:05pm 
 
Present 
Gary Pasfield, Tony Eastland, Justine Hall, Hayley Plowman, Simon Whitie, Nicole Holmes, 
Thomas Nehemia, Angela Searle 
 
Apologies 
Craig Harrison 
 
Approval of Previous BOT Minutes 
Motion: “That the previous minutes be approved as a true and correct record”.  
Tony/Simon 
Passed 
 
Matters Arising 
Property 
Gary advised that the residual current device for the Room 5-8 block meets code but will be 
upgraded to MoE requirements when the block is refurbished next year.  
 
More information on the septic system has been received from Sandy Ormiston, Tony to reply 
and make a time to meet and discuss. Action: Tony 
 
The plan for the new classroom blocks has been approved and a meeting booked to finalise 
plans with MoE on 9 September. 
 
Co-Opt of Whanau Representative 
An election to select a Whanau Representative for the Board has been conducted and the 
candidate who received the most votes was Thomas Nehemia.  
 
Motion: “That Thomas Nehemia be co-opted to the Board as a Whanau Representative for a 
term of 12 months”. 

  Tony/Gary 
  Passed 

 



 

 
Policy Review 
Performance Management 
The Board reviewed the policy. 
 
Health, Safety and Welfare 
The Board reviewed the policy.  
 
Gary noted that the Health and Safety Committee consists of Kyle Webber, Anita Newland, Sue 
Belsham, Ammie Hill and Maggie Reynolds and assured the Board that the committee meets 
each term   The Board requested that the committee minutes be shared with Justine, who is the 
Board health and safety officer. 
 
Gary noted that health and safety is a standing agenda item at all team meetings and that a 
Hazard Identification process is followed each term.  
 
Health and Safety at camp has been discussed at previous Board meetings this year and the 
Board has requested that processes around daily reporting/debriefs and recording of incidents 
and near-misses be reviewed.  Matt Roby and Gary are in the process of this review and will 
report back to the Board.  Justine and Gary agreed to meet and discuss further. 

Action: Gary 
 
Gary advised that when notifiable accidents occur at school  that the Board will be alerted when 
WorkSafe is notified. 
 
Simon queried the robustness of the school’s emergency planning, Gary noted that the plan is 
very comprehensive and that Harrison and Tew are contracted to review it annually.  Harrison 
and Tew will next be here in October, and will have updates to be made to the Lockdown 
procedures following the mosque attacks in Christchurch. 
 
PTA 
The PTA are in the midst of preparation for the bingo night on 1 November and Ag Day. 
 
Principal’s Report 
The Principal’s Report as issued earlier was presented and taken as read. 
 
Student Achievement 
Gary spoke to the Mid Year Data report, explaining the variances from 2018 to 2019 as being in 
the majority due to data collection moving from 40 weeks at school to end of year. 
 
A maths evening for target students is being held this Wednesday, to promote partnership 
between whanau and school. 
 
The trial period of extra teacher aide hours in Y1 classes is showing excellent results, an interim 
report will be available at the next meeting. 
 
Annual Improvement Plan 
Gary spoke to the plan and invited Board members to review and provide comment. 
 
New Board  
Gary proposed a ‘meet the Board’ morning for staff.   The Board agreed to coffee and croissants 
with staff on Friday 6 September at 7:45am.  Nicole to organise. Action: Nicole 
 

 



 

Revisioning 
Gary presented the proposals for a revisioning project from Nikki Urlich at CORE Education 
Limited.  The previous vision work was done 12 years ago and with a new Board a review is 
timely.   The Board agreed to an initial meeting with CORE, Team Leaders and Board members 
with further review after this point.  Nikki is coming in to school on 3 September to meet with 
staff. 
 
Staff Report 
Nicole reported that staff morale is good, considering the amount of illness in the school.  There 
is plenty happening with PD, sports events, production rehearsals and planning and preparation 
for the AIMS Games.  The NW Cross Country is tomorrow. 
 
Jenny Supeck is organising a team for the Tournament of Minds competition on Saturday.  If the 
team wins they will require Board permission to fundraise for the next level of competition in 
Wellington. 
 
Motion: “That the Tournament of Minds be granted permission to fundraise for the competition in 
Wellington if they qualify to attend” 

Tony/Thomas 
 Passed 

 
Finance 
The first meeting of the Finance and Audit Sub-Committee was held last week, with Simon, 
Nicky, Gary and Angela in attendance.  The committee meets to review in detail all the financial 
statements and operational reports including the credit card reports. Simon also completes a 
monthly spot audit of supplier invoices and staff reimbursements.  The committee agreed to 
draft a one page financial summary for presentation to the Board each month.  Simon spoke to 
said report.  The committee recommended that the Board have an informed and in depth 
discussion on donations before setting the fees for next year.  
 
Monthly Reports 
The financial summary report as issued earlier were presented and taken as read.  
 
Motion: “That the report for July be accepted” 

  Simon/Tony 
  Passed 

 
Edtech Reports 
The Edtech Reports reports as issued earlier were presented and taken as read.  
 
Motion:  “That the Edtech financial commentary be approved” 

   Simon/Gary 
   Passed 

 
Correspondence 
The correspondence was presented as per the schedule and circulated to all members. 

 
 

 
The inward correspondence was accepted. 
Motion: “That the Board accept the inwards correspondence”.  
 Nicole/Justine 
  Passed 

 



 

 
1. Abundant Life Church August 2019 
The ALC have plans to start an Op Shop to help fund a food bank and youth activities.  They 
also hope the initiative will encourage a greater sense of community and reduce waste.  The 
letter requests permission to advertise their GiveALittle page  in our school newsletter.  The 
Board reviewed and approved the request. 
 
In Committee  
 
9:20pm 
Motion: “The Board moved to In Committee”. 
Tony/Simon 
Passed 
 
9:28pm 
Motion: “The Board moved to the normal meeting”. 
Tony/Simon 
Passed 
 
Dates of Future Meetings: 
 
Full Board Meeting: 5:30pm, Monday 16 September 

 
Parent Teacher Association: 9am, Monday 9 September 
 
Closing of Meeting: 9:30pm 
 
 
 
 
Chairperson’s Signature: _______________________ Date: _______________ 
 
 
 

 


